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Innovation Leadership Seminar
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The course aims at promoting students’ critical thinking processes and their managerial
skills through the definition of individual, student-led learning objectives. Lecturers
provide individual and group coaching using different tools. Students work on an
innovation project for a leading company in the Swiss building industry.
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EXAMPLES OF TOOLS USED DURING THE COURSE
Self-Assessment Firm Ecosystem Management Toolkit

TSR

R, (Y -
b '] T ‘-. Lo
/ | e e ] A,
/ 4 g n
\ ‘ ' “» ,‘ 5.-‘ e ) ou
R Y [ STARTUPS Yo\ K -
) / \ N 3 O ) Q’ o" )
L 4 A / SO\ Y o “9 J
A\ Y { ~ \t: o 0%
3 4 . b H | N wt o™
" NPT i 2N\ A S AR Y METHOD KIT
< /T 5
/ A SN\ % 2y U T > :
Vi ) v Q/'? ‘\ ‘ > =~ l:‘ olc b = AV . ‘ \‘
- /’F' o — Fe e 'y TV i \
; f - "‘?)‘ \.\ *-' “' You have the skills to innovate “ “
= ' [ II'I ] / '\. i OF —Va ) we just help to create the spark
B Y ) \
: «
|

SOFTWARE

. "‘1; N - '
}i‘ : ’ / \) ¢ ‘.I:/ \‘ \ X
’9‘ N . \ & ™ |
W DR\ DovAIN oF NSn
) E¢ N PEVE Ld S
L OF I\ HARDUMRE E Lo
G @ N ise N\ MANUFACTVRERS
v’ o ’\‘“ . -~ . 4

We use participant-centered Students learn to understand Students learn to self-manage
tools that encourage technology changes and innovation their project while being
students’ reflection, their with an ecosystems view and think supported by numerous project
personal development and about the impact of new management techniques,

help them discover their technologies in the building coaching exercises, and
approach to leadership. industry in Switzerland. individual feedback.
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